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Contact Officer: Jenny Bryce-Chan  
 

KIRKLEES COUNCIL 
 

HEALTH AND WELLBEING BOARD 
 

Thursday 19th January 2023 
 
Present: Councillor Viv Kendrick (Chair) 
 Councillor Carole Pattison 

Councillor Kath Pinnock 
Richard Parry 
Carol McKenna 
Karen Jackson 
James Creegan 
Christine Fox 
Superintendent Jim Griffiths 
Liz Mear 
Sean Rayner 
Catherine Riley 
Dr Nick Hardiker 
Alasdair Brown 
Dr Khalid Naeem 

  
In attendance:  Alex Chaplin, Strategy and Policy Officer 

Rebecca Elliott, Public Health Manager 
Paul Howatson, Programme Manager, Mental Health, 
and Learning 
Rachel Milson, Senior Strategic Planning and 
Development Manager 
Esther Ashman, Associate Director, Strategy 
Diane McKerracher, Chair of Locala 
Jo Hilton-Jones, Public Health Manager 
Dawn Parkes, Mid Yorkshire Hospital 
 

Observers:  Councillor Elizabeth Raynor 
   
  
Apologies: Councillor Musarrat Khan 

Councillor Mark Thompson 
Ruth Buchan 
Jacqui Gedman 

 
 

34 Membership of the Board/Apologies 
Apologies were received from Cllr Musarrat Khan, Cllr Mark Thompson, Rachel 
Spencer-Henshall and Ruth Buchan. 
 
Emily Parry-Harries attended as sub for Rachel Spencer-Henshall. 
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35 Minutes of previous meeting 
That the minutes of the meeting held on the 24th November 2022 be approved as a 
correct record. 
 

36 Interests 
No interests were declared. 
 

37 Admission of the Public 
 All agenda items were considered in public session. 
 

38 Deputations/Petitions 
No deputations or petitions were received. 
 

39 Public Question Time 
No public questions were asked. 
 

40 Appointment of Deputy Chair 
The Board nominated and seconded the appointment of Dr Nick Hardiker as the 
Deputy Chair of the Health and Wellbeing Board for 2022/23. 
 
RESOLVED: 
That Dr Nick Hardiker be appointed as Deputy Chair of the Board for 2022/23. 
 

41 Implementing the Kirklees Health and Wellbeing Strategy Progress Report 
Alex Chaplin, Strategy and Policy Officer, provided a progress update on 
implementing the Kirklees Health and Wellbeing Strategy (KHWS). The Health and 
Wellbeing Board (Board) was reminded that at the last meeting a schedule was 
agreed for the KHWS updates, and there would be a deep dive on one of the three 
KHWS priorities at each board meeting. The priority feature for the deep dive at 
today’s meeting will be on ‘Mental Wellbeing,’ and then moving forward to March, 
the focus will be on ‘Connected Care and Support,’ and at a subsequent meeting, 
the focus will be on ‘Healthy Places.’  In addition, there will be summary updates on 
the other priorities. 
 
The Board was informed that there has been some progress on the communication 
plan that has been put together by Healthwatch. Work has also been undertaken 
with Healthwatch to identify what the objectives are around raising awareness, to 
inspire people with the work, to help and show how the strategies unit plans are 
delivered and to identify the key audience. This is outlined in the strategy as people 
who live, work or study in Kirklees, which is the target audience. There is a general 
timeline for the communication plan, however further work is needed to finalise the 
plan and there will be a further detailed update at the next meeting. 
 
In response to the information presented, the Board ask questions and made 
comments including some of the following: 
 
- The previous minutes mentioned the development of a self-assessment tool 

kit, for organisations to check and challenge themselves against the strategy, 
has there been any progress on the toolkit? 
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RESOLVED: 
 
That the progress report on implementing the Kirklees Health and Wellbeing 
Strategy be noted by the Board. 
 

42 Kirklees Health and Wellbeing Strategy Priorities - Mental Wellbeing Update 
Rebecca Elliot, Public Health Manager and Paul Howatson, Programme Manager 
provided an update on the Kirklees Health and Wellbeing Strategy priority on Mental 
Wellbeing. In summary, the Board was advised that the aim of the discussion will be 
to highlight the commitments made, highlight the success indicators, discuss the 
delivery on the ‘I statements’ and the local partner actions, touch on the recent 
successes and challenges currently being faced, and discuss the contribution that 
this priority makes to other top tier strategies, including the Kirklees outcomes and 
the ten ambitions of the Integrated Care Board. 
 
Referring to a set of slides, the Board was reminded that the vision for the KHWS is: 
 
“People who live, work or study in Kirklees live their best lives with good health and 
wellbeing, free from inequality, stigma, discrimination and barriers, so they can do 
and enjoy the things that matter to them.” 
 
The information presented showed the links between the three main priorities of the 
KHWS and how they help to achieve the outcomes for Kirklees. In relation to mental 
wellbeing, a summary of the information presented is as follows:    
 
- Best Start Outcome - there is an important link between parental mental health 

and the impact that has on a child’s mental health. It is also important to support 
family wellbeing even before conception. It is recognised that half of lifetime 
mental illness starts before the age of 14. 
 

- Well outcome - people with a diagnosed mental health condition, die on average 
15 years earlier than those without, and protective factors such as being in good 
employment and being connected to other people and your place, plays and 
important part in keeping people with mental health conditions well. 

 
- Independent Outcome – the aim is to overcome in Kirklees, the unfortunate 

shame and stigma that people with mental health conditions still experience, and 
to enable people with mental health conditions to live well and thrive, and that 
their mental health condition does not hold them back. 
 
The commitment that was made and outlined in the KHWS for mental health in 
respect of the ambition, is that “everyone in Kirklees achieves good mental health 
and has a good quality of life with purpose and fulfilment throughout their lives.”  
The Board was directed to a list of the success indicators to be used throughout 
the duration of the KHWS to be able to monitor progress.  
 
The success indicators are a mix of qualitative and quantitative indicators which 
is particularly important when it comes to the mental health priority. The aim is to 
be able to not only look at numbers, trends, and data, but also to be able to 
understand the stories behind the data. 
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Success indicators include: 
 
- % of people feeling happy 
- % of people feeling life is worthwhile 
- % of people feeling lonely* 
- Self-reported mental health 
o Adult emotional wellbeing* 
o Emotional wellbeing of 13/14 year olds* 
- Self-harm rate 
- Suicide rate 

 
Qualitative 

- News stories 
- Testimonies with people with lived experience 
 
(*bold = shared outcome headline indicator) 
 
The Board was informed that a number of ‘I statements’ were agreed for mental 
wellbeing priority including: 
 
- “I would like support to help me take control of my own mental health” 
- “I would like mental health care and support to be available with my own local 

community” 
 
The Board was informed that much of the work is already being undertaken 
round the mental wellbeing priority, for example the development of training 
packages called ‘Mental Health for You and Others,’ which is being developed 
with Public Health and wellness colleagues. The aim is to promote the fact that 
“you can’t help people with their own mental health unless you are able to 
recognise and support your own mental health and self-care.” There is the 
Primary Care Community Health transformation work in Kirklees, aimed at 
increasing resources to communities and the integration of mental health into 
other social support, for example financial support and foodbanks. 
 
There is the development of the ‘Live Well Kirklees’ website which also includes 
access to a mental health microsite for Kirklees and this is aimed at making 
access to knowing what is available as easy as possible for Kirklees residents. 
There is the mental health 24/7 support line, in addition to the recent 
development of the social prescribing link workers in Kirklees.  
 
There are also mental health support teams in schools and whole school 
approaches that are being delivered across Kirklees schools which aims to 
provide easier access to children across the school network. There are other 
resources available for children and young people such as ‘Kooth,’ which is an 
online anonymous mental health support chat health, and senior mental health 
training being rolled out across schools in Kirklees. 
 
Referring to a set of slides the Board was informed that local partners had 
agreed a number of actions as follows: 
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- “We will work together to promote the protective factors for mental health for all 

ages: connection to others, learning, being in work, good housing, physical 
activity, giving back and purpose,” - individual placement and support and 
social prescribing offer 
 

The Kirklees Employment Service is for people with mental health problems to 
encourage and support them back into work, however for those with a more severe 
mental health problem, the individual placement and support service is 
commissioned through Southwest Yorkshire Partnership Foundation Trust 
(SWYFT). The Trust recently scored highly in their fidelity audit of the success of the 
placements and the success of the work they were undertaking. It was positive for a 
new service to score highly in their audit. 

 
The social prescribing offer working out of Primary Care in GP surgeries, where 
people are encouraged to go for other activities. Supporting good mental health is 
not just about a prescription or some time off work, it is also encouraging people to 
overcome social isolation and loneliness. Another scheme is the ‘Get Set Goal 
Scheme,’ that is championed through the Health and Wellbeing Academy at 
Huddersfield University. There are many initiatives that are happening. 
 
- “We will work together to raise awareness about mental wellbeing, create a 

positive culture, reduce stigma, and promote prevention, early intervention, and 
recovery throughout all we do across Kirklees” – celebrating and supporting 
experts by experience to shape services and say what has been helpful to 
them  

 
Within the Kirklees Mental Health Alliance, it is recognised that service user’s stories 
are important to really focus activities. During Covid, service users stayed away 
from meetings and some of that connection was lost. Since then, the alliance has 
developed a recruitment pack to promote service users to come and tell their story, 
not just their own story, to have that collective view regarding what is good about 
services locally and what could be improved. Work is currently being undertaken to 
get that lived experience voice back into meetings to help shape thinking. 
 
- “We will provide opportunities to increase protective factors for children’s mental 

wellbeing, being active, eating well, connecting with peers and friends, learning a 
new hobby,” - Family Together Model, Our Space, holiday activities and food 
programme 
 

Colleagues from the Integrated Children’s Commissioning Team shared information 
on the ‘Families Together Model,’ ‘Our Space,’ holiday activities and food 
programme. At this time with the current economic crisis the food programme, it is 
important that children and young people are eating well, eating healthily, and eating 
regularly. 
 
The Board was informed that with regard to suicide prevention, undertaking training 
and reducing stigma, there is now a local training offer and increasing awareness of 
how to respond, in addition to the development of community conversation guides. 
There is a great deal of training available, and it is ensuring that as many people as 
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possible have access to it and utilise the techniques from ‘Safe Talk’ or the suicide 
assist models which are nationally recognised. Experts in mental wellbeing, ‘Touch 
Stone,’ is one of the voluntary and community sector agencies for advocacy and 
there are also peer support workers that are working with the community teams in 
SWYFT helping people on discharge from hospital to build their personal resilience 
and help them back into communities. 
 
It is important that services are where they can intervene early and are accessible 
and available to local communities. A programme of work, jointly being worked on 
by the Integrated Care Board and local authority is the Primary Care Community 
Mental Health Transformation Programme, which aims to recruit mental health 
specialist roles into Primary Care, to ensure that these workers are available in local 
communities. 
 
The Board was informed that some of the recent successes include: 
 
Inequalities - through the mental health programme, inequalities has always been a 
key theme to work towards,  working across the different partner organisations 
within the Kirklees Mental Health Alliance to deliver inclusion across the mental 
health portfolio. Through a recent suicide prevention wave of funding and 
community grants project, it is ensuring that all projects focus on those who suffer 
inequity of access or inequalities by virtue of protected characteristics or other 
reasons. 
 
Within Primary Care, there is the Physical Health and Wellness Team that are 
helping to undertake the annual health checks for people with severe mental illness. 
The team has had good success working with primary care colleagues to get people 
in for their annual screening and making sure they are doing all right and have a 
conversation with them which is just as important. 
 
Shaped by People – Kirklees Mental Health Alliance is undertaking a recruitment 
exercise for new service user representatives 
 
Poverty – foodbanks, tackling poverty partnership and grant funded projects (taking 
a joined-up approach to wellbeing and poverty, local welfare team) 
 
Digital – embracing the technology, expansion of ‘Kooth,’ grief and loss service, and 
24/7 mental health helpline 
 
Housing – specialist accommodation strategy and review of specialist 
accommodation for people with mental health needs. The mental health training for 
housing staff has been well received  
 
Climate emergency – opportunity for learning from raised anxiety and low mood 
from the Covid years, understanding the children and young people view 
 
The Board was informed that the relevant ambitions from the Integrated Care Board 
Strategy (ICB), which are still key include: 
 
- increasing the years of life that people live in good health in West Yorkshire  



Health and Wellbeing Board -  19 January 2023 
 

7 
 

- achieving a 10% reduction in the gap in life expectancy between people with 
mental health conditions learning disabilities and/or autism  

- reducing suicide by 10% across West Yorkshire by focusing health inequalities, 
achieving a greater understanding of impact of inequality on suicide, so that 
suicide prevention becomes everyone’s business 

 
Embedding the ‘I statements’ within the Kirklees Mental Health Alliance (MHA) 
terms of reference and asking all partners to review these within their respective 
organisations, to ensure collective ownership of those statements. It is important to 
agree within the MHA, a systematic way of routinely monitoring delivery against the 
KHWS priority. Agree periodic check-ins with the Health and Wellbeing Board as a 
mechanism to monitor implementation and potentially looking towards a mental 
health inequalities event for Autumn 2023. 
 
The Board was informed that in terms of some of the challenges: 
 
- workforce and recruitment challenges 
- impact of the pandemic 
- cost-of-living crisis 
- central funding coming to an end, suicide prevention funding coming to an end 
- integrated partnership working efficiently  
 
The Health and Wellbeing Board was asked to comment on and help shape the 
direction of delivery against the mental wellbeing priority, and consider how board 
members can support the delivery against the mental wellbeing priority.  
 
In response to the information presented the Board made comment and asked a 
number of questions including some of the following: 
 
- recruitment and retention is an issue across health and social care, and it is an 

area that needs to be worked hard on to promote these types of roles within the 
communities and ‘grow our own’ talent. By working with the universities, it may 
be possible to introduce training and courses which is needed in the community. 
In primary care, the Primary Care Networks (PCN) have been recruiting mental 
health workers, however for the past year they have struggled to get those that 
are trained and therefore there needs to be a workstream between the PCNs, 
SWYFT, the university and Kirklees Mental Health Alliance. 

 
- Is work being undertaken with ‘Core Twenty plus Five’ who have allocated some 

funding for suicide prevention? 
 

- Central funding for suicide will cease, and the statistics around Kirklees suicide 
rates have shown a reduction because of the focused work that has been 
undertaken compared to other areas across West Yorkshire and Kirklees is the 
only area where it had gone down. Where was the central funding coming from 
for example the government, or health and how can that programme continued 
to be supported? 
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- Do colleagues have a sense of what areas are not being achieved or delivered 
because of workforce challenges and has any thought been given in the MHA to 
how to work differently to attract and retain staff? 

 
- With regard to the ‘Get Set Goal’ and the work on that initiative, work is being 

undertaken partnering with Kirklees around supporting the workforce, 
particularly in social care, the independent sector, and the voluntary and 
community sectors where they don’t have large organisations to support them. It 
is good that there is partnership and working together and there will be a ‘We 
care for you’ roadshow, which will begin in March 2023.  

 
- Poverty is often mentioned; however, it is not often mentioned about people who 

are working yet living in poverty because of the inequalities that are across the 
system. The challenge is to ensure that the people working across the system 
who are not necessarily in the statutory sector or NHS are being treated equally 
around their conditions and pay. 

 
- Good quality, affordable housing is important because of the impact on people’s 

health. There is work that housing providers do to support their residents with 
health and wellbeing and there is a lot of work going on across the West 
Yorkshire Housing Partnership around how we are supporting people through 
the cost-of-living crisis. Work is also being undertaken around condensation, 
damp and mould, and this work has been ongoing for 12 months not prompted 
by the findings of a recent inquest. There is a lot of good work going on within 
housing that supports good mental and physical health 

 
- Nursing vacancies currently stands at approximately 47,000 nationally, and 

across the region there are approximately 6300 vacancies in the North-eastern 
Yorkshire region, and the mental health shortage rate is higher. It is good to see 
the strategy relying on other factors rather than just the statutory service, 
increasingly drawing on community resources will be vitally important. The other 
aspect is to do with expectations and the university has a responsibility to 
manage people expectations coming into the profession. Professional groups 
tend to be siloed and compartmentalised and it is important to continue to have 
creative discussions with partners on how to rethink professions and 
professional groups, and how to make them more adaptive. 

 
- In response to this priority, Calderdale and Huddersfield Foundation Trust has 

undertaken a lot of work on inequalities within the waiting lists to ensure that 
people from different population groups receive their care within the same time 
frame. It has been successful regarding people living with learning disabilities 
and ensuring they get their care in an appropriate time frame. A mental health 
lead nurse has recently been appointed, to ensure that people living with mental 
health conditions receive their care in a timely way. 

 
- It would be useful if each Councillor in Kirklees and Board members were 

provided with further information on the Crisis Café and the Grief and Loss 
Service. 
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RESOLVED 
 
That Rebecca Elliott and Paul Howatson be thanked for providing an update on 
Kirklees Health and Wellbeing Strategy priority, mental wellbeing. 
 

43 Kirklees Health and Wellbeing Strategy Priorities - Healthy Places 
Alex Chaplin provided a summary update on the Kirklees Health and Wellbeing 
Strategy priority on Healthy Places. The Board was informed that Healthy Places 
aims to support an environment of people of all ages who live, work and study to 
maximise health opportunities to ensure that healthy choice is the easy choice. 
 
Some of the recent successes under this priority includes: 
 
- Adoption of the validation checklist for spatial planning 
- Revised Parks Services vision almost complete with specific reference to 

contribution towards health and wellbeing 
- Revised Health Impact Assessment templates have been adopted, providing 

clear framework for developers to consider the impact of their developments on 
local places 

- Hot food takeaway SPD has been adopted 
- Behaviour change active travel officer roles has been successfully recruited to 
- Playable spaces programme: 57 projects as of 12/10/22 
 
Some of the challenges: 
 
- There is a gap for the Everybody Active manager role 
- Capacity/budget constraints for parks/open spaces 
- Temporary closure of a number of Kirklees Active Leisure sites, Deighton Sports 

Centre, Batley Baths, and the swimming pool at Colne Valley Leisure Centre 
 
Upcoming milestones: 

 
- Playing Pitch Strategy due to be completed in Q1 
- Replacement for ‘Everybody Active Manager’ with wider facilities role being 

discussed 
- Work commencing on updating the open space audit. This will be a major 

piece of work, but will assist in helping activate green spaces for recreational 
purposes 

 
The Board was informed that a wider update on this priority would be provided at 
the next meeting. 
 
 
 
 
RESOLVED 
 
That Alex Chaplin be thanked for providing a summary update on the Healthy 
Places priority. 
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44 Kirklees Health and Wellbeing Strategy Priorities - Connected Care & Support 
Rachel Milson, Senior Strategic Planning and Development Manager, provided a 
summary update on the Kirklees Health and Wellbeing Strategy priority, Connected 
Care and Support.  
 
The Board was informed that the summary update would primarily focus on some of 
the key achievements. In terms of delivering the Connected Care and Support 
priority, there has been an agreement that a Health and Care Plan will be 
developed. This plan will outline how the health and care system will deliver the 
Connect Care and Support priority, with cross over into the other identified priorities 
and factors. While the focus will be on Connected Care and Support, it will also 
recognise the interdependencies with the Healthy Places and the Mental Wellbeing 
priorities across all of the factors that are described in the Health and Wellbeing 
Strategy. A group has been established that has membership from all of the key 
organisations across the health and care system. 
 
A timeline for development has been agreed to align and support the development 
of the West Yorkshire five-year Strategic Plan and the West Yorkshire Integrated 
Care Board (ICB) Joint Forward Plan. The aim is to connect all the key strategic 
plans for health and care across the place and the West Yorkshire ICB. 
 
There has been initial discussions with transformation leads across the system. A 
set of key principles had been agreed from the outset, in terms of the delivery, 
building on what was already in place. It started with getting an understanding of 
what people were working on and what their short-, medium-, and long-term 
priorities or key changes will be over the coming years. That was themed to 
identified priority programmes and actions which has just started to be taken round 
to different groups and committees for feedback. Working with the ‘I Statements’ will 
be a key component of the development of the Health and Care Plan, and the aim is 
to respond to the ‘I Statements’ particularly those that are identified with the KHWS, 
predominantly focusing on the Connected Care and Support priority. Further thought 
will need to be given to how success is measured, linking with the KHWS outcomes 
framework and the West Yorkshire 10 Big Ambitions. 
 
Currently the focus is on formulating, and the next stage will be to start putting some 
detail to some of the priorities, getting wider feedback and comments and also 
ensuring it is connected into the strategic work that is taking place across the West 
Yorkshire ICB. A further, more detailed update to the Board on this priority will be 
provided at a future meeting. 
 
RESOLVED 
 
That Rachel Milson be thanked for providing a summary update on the Connected 
Care and Support priority. 
 

45 Refresh of the West Yorkshire Partnership's Five-Year Strategy - Working 
Draft and Joint Forward Plan Approach 
Esther Ashman, Associate Director, Strategy, NHS West Yorkshire Integrated Care 
Board, provided the Health and Wellbeing Board with an update on the refresh of 
the West Yorkshire Partnership’s Five-Year Strategy. The Board was informed that 



Health and Wellbeing Board -  19 January 2023 
 

11 
 

the process has been designed and conducted by a group of people, which 
reflected the entirety of the partnership and included colleagues from Kirklees. 
There has been some positive feedback from a number of formal and informal 
groups who have been presented with the draft strategy. 
 
The Partnership Board considered the draft in December 2022, and just a reminder 
that the Partnership Board as the West Yorkshire Integrated Care Partnership owns 
this strategy, having considered the draft they are content with it. It is now being 
presented to all the Health and Wellbeing Boards, Joint Health Overview and 
Scrutiny and anyone else who would like to have comment on the strategy to get 
views. It will continue to be iterated before finalising in March 2023. There will also 
be a number of accessible versions that will be produced as part of this process. 
 
Work is also being undertaken on developing the delivery plans, to set out how this 
strategy is going to be delivered. In West Yorkshire, the approach is to do this in 
conjunction with the development of more detailed operational plans for the coming 
year. The Board will be used to NHS England driving an operational planning 
process each year, and the aim is to ensure that all these things are tied in together. 
The two processes will be brought together to tell the story of how the strategy will 
be delivered.  
 
The five-year strategy has been set, and the five-year plan is being developed 
including the detail of the first year. By bringing that first-year detail in through the 
operational plan, it will ensure that the work is prioritised and phased in the right way 
over the coming five years. The refresh of the Joint Forward Plan has to be 
undertaken every year, and that will sit alongside the operational planning each 
year. There is a requirement to engage with the Board as part of that process each 
year. 
 
The Joint Forward Plan is a national requirement and is a statutory duty of the 
Integrated Care Board to develop the Joint Forward Plan. It has a deadline for 
completion of the 30th June, however, given there will be an election period in mid-
March, the aim is to get as near as possible a detailed draft by the end of March, to 
iterate and finalise by the end of June. 
 
There are a number of requirements in the Joint Forward Plan guidance, including 
working and engaging with Health and Wellbeing Boards, which is already being 
done in West Yorkshire and will continue to bring updates and drafts to the Board 
for comments as it is developed. The Joint Forward Plan is designed to be fully 
aligned with a wider systems partnership ambition, known in West Yorkshire as the 
10 big ambitions, to support subsidiarity in making decisions and delivering services 
as close to the individual as possible, by building on existing local strategies and 
plans. 
 
The intention is to be delivery focus by working on specific objectives, trajectories, 
and milestones to be able to deliver against and monitor that delivery. The Board 
will be aware of the 10 Big ambitions and there is a need to work up the trajectories 
for those. As part of the forward plan, each place will also be developing their own 
plan for the next five-years, which most places are already on with. That will be led 



Health and Wellbeing Board -  19 January 2023 
 

12 
 

by and owned by the place committee of the ICB, for example the Kirklees Health 
and Care Partnership. This will set out delivery against four things: 
 
1. The NHS England commitments, the must do’s 
2. The 10 Big Ambitions in the West Yorkshire Strategy 
3. Those functions that have been delegated for the ICB, such as Primary Care 

and dental 
4. The local priorities for Kirklees, each place will have factors that are individual 

to the place, this is set out in the Kirklees Health and Wellbeing Strategy and 
built from the Joint Strategic Needs Assessments 

 
There is a statutory requirement to consult with the public on the Joint Forward Plan, 
and the team at West Yorkshire and the local communication leads have been 
pulling together a process around consultation. It started on the 10th January 2023, 
and will run through until the 20th February and there has been a strong response 
rate. This is an important part of the work developing a plan, and Board members 
are asked to share the link to the consultation as widely as possible. 
 
In response to the information presented the Board made comment and asked a 
number of questions including some of the following: 
 
- One of the things that will be crucial in designing a plan to deliver the strategy, is 

to ensure that things happens differently, for example the way that resources 
flow and it has to happen at the top of the ICB level, otherwise the opportunity to 
make change may not happen 
 

- It is a very ambitious plan; Kirklees is quite a deprived area and funding is very 
important. There has been wider ICB programmes for example, cardiovascular, 
however, Kirklees does not appear to be getting its share or the benefits of that. 
Discussions have been taking place, and it is important to look at the funding 
allocation and work together to get the best for residents 

 
The Board was informed that timescale on feedback on the draft is within the next 
couple of weeks, purely because the aim is to get versions out and also get them in 
accessible forms by the end of the first week in February. 
 
RESOLVED 
 
That: 
 

- Esther Ashman be thanked for providing an update on the refresh of the 
West Yorkshire Partnership’s five-year strategy working draft and Joint 
Forward Plan approach 

- That the Board notes the work that has been undertaken across the 
Partnership as part of the refresh of the strategy 

- The Board supports the proposition to further build the ‘integrated care 
experience’ to deliver the strategy 

- The Board notes the timescale for providing comment on the current draft of 
the strategy, and notes the further work to be undertaken, and the 
development of a Joint Forward Plan to enable delivery of the strategy 
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